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1 Achtergrond

Er hebben in de loop van 2016 verkennende gesprekken plaatsgevonden met de water sector om te
bezien of er gezamenlijk opgetrokken kon worden in de export van logistieke diensten in relatie tot
multimodale achterlandverbindingen. Als voorbeeldland was Colombia gekozen aangezien daar reeds
initiatieven liepen waarop aangehaakt kon worden. Colombia is de op drie na grootste economie in
Zuid-Amerika met een gemiddelde economische groei van 5 procent over de afgelopen 5 jaar.

2 Colombian Dutch Dialogue

Naast de reeds actieve partijen zoals bijvoorbeeld Havenbedrijf Amsterdam en STC Groep, bleek er
nog weinig potentie voor grotere logistieke deelname in Colombia. Na veelvuldig overleg met
Rijkswaterstaat, het Ministerie van I&M en Rijksdienst voor Ondernemend Nederland alsook op basis
van de verkenning van eerstgenoemde in Colombia, bleek dat er veel behoefte was aan
beleidsuitwisseling. Tevens bleek dat de vraag aan Colombiaanse zijde nog niet duidelijk
gearticuleerd was. Vanuit RVO en Rijkswaterstaat is er een Colombian Dutch Dialogue (Colombina
Dutch Logistics Conference) georganiseerd meer gericht op kennisuitwisseling, eerder voorzien medio
2016. Deze heeft uiteindelijk op 5-6 april 2017 plaatsgevonden.

Didlogo
COLOMBO - -

De conferentie heeft zich specifiek gericht op de recente ontwikkelingen en de toekomstplannen op
het gebied van multimodale logistiek in Colombia. De conferentie is mogelijk gemaakt in
samenwerking met het Holland House, de Chamber of Commerce van Colombo en STC Group. Bast
van Bolhuis was gastheer vanuit het Ministerie van Infrastuctuur & milieu. Arthur van Dijk heeft acte de
presence gegeven met de opening van de conferentie. Van TKI Dinalog is veelvuldig input gegeven in
aanloop van het programma met onder andere inhoud van presentaties en de Holland Logistics
Library. Deelnemers aan de eerdere werksessies in het kader van onderhavig project hebben
bijdragen geleverd in presentaties en als workshop moderators.
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3 Agenda

Wednesday 5 April 2016

Time Topic Speakers
08:00 Desk registration
09:00 Opening & welcome Bruce MacMaster, President,
Mational Business Association of Colombia
{ANDI)
Jorge Eduardo Rojas Giraldo (the),
Transport Minister of Colombia
H.E. Jeroen Roodenburg, Kingdom of the
Metherlands Ambassador
Bart van Bolhuis, Director of International
Affairs, Ministry of Infrastructure and the
Environment
09:30 Introduction to the Arthur van Dijk, Chairman of Transport and
Colombian-Dutch Dialogue Logistics Netherlands (TLN)
{CDD) - Logistics Conference
09:45 Integrated supply chain Willem-0Otto Hazelhorst, Senior
management in the Consultant, Rijkswaterstaat (RWS), Dept.
Metherlands and Colombia Water, Traffic and the Environment
Dimitri Zaninovich, Vice-minister of
Infrastructure, Ministry of Transport of
Colombia
10:15 MNetworking Break
10:45 Utilization of the Magdalena Eduardo Chaparro, inland waterway

and Cauca river basins: basic
elements

Panel discussions:
identification of key logistics
challenges in Colombia

12:30 Lunch and Networking Break

transport and management expert

Moderator - Cesar Garay, Director
CIRMAG / Advisor Cormagdalena

Panelists:

- Ivan Mustafa, Manager, Fondo de
Adaptacion

- Juan Alberto Caicedo, Coordinator Task
Force Waterborne Transport, Ministry of
Transport of Colombia

- Diana Vargas, Subdirectorate of
Sustainable Development and Navigability,
Cormaagdalena

- Silvia Liliana Calderon Diaz, Deputy
Director of Sustainable Environmental
Development, Departamento de Planeacion
Macional (DNP)

- Vice Ministry of Tourism (thc)

- Magdalena Travesia Magica, Camaras de
Comercio del Rio Magdalena (thc)
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Time
14:00

15:30
16:00

17:30

Session I: Agro-logistics

« Conservation techniques for
perishables

« Transport of agri-food an the
Magdalena & Orinoco Corridor

«  Agroparks

Moderators:

ML: Peter Smeets and Monica
Cabildo, Wageningen University &
Research (WUR)

CO: Andrés Espinosa Fenwarth,
CEQ, Inverdies

Metworking Break
Session ITI: Optimizing the
management of freight flows

s Balanced infoutbound flows
Building resilience in a
multimodal network

s ey infrastructure for an
aptimized multimodal netwaork

Moderators:

ML: Harrie de Leijer, STC-NESTRA
C0: Antonio Felfle, Advisor of
Invias and Cormagdalena

Participation of:

Alfredo Caballero, Manager,
Pargue Industrial Malambo S.A.
(PIMSA)

Session II: Adaptive river
management

»  Alternatives to traditional river
dredging

*  Smart engineering meets smart
logistics: challenges to overcome in
Colombia

Moderators:

ML: Mohamed Yossef, expert advisor
inland waterway systems, Deltares
C0: Cesar Garay, Director CIRMAG /
Adwisor Cormaadalena

Participation of:
- Jorge Enrique Saenz, JESyCA 5.4.5.

Session IV: Competition and
cooperation between ports and
terminals

* (Creating strategic advantages in a
highly competitive port sector
+  Win-win port cooperation schemes

Moderators:

ML: Gert-Jan Nieuwenhuizen
(director)/Mark Hoolwerf
(projectmanager), Port of Amsterdam
International

COD: Rene Puche, CEQ, Port of
Barranquilla

Participation of:
Mario Sierra, Vopak (Colombia)

Metworking reception - End of day 1
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Thursday 6 April 2016

Time
09:00 Session V: Inland waterway Session VI: Managing transport
transport opportunities in supply infrastructure in Colombia and the
chains Metherlands
* Road and inland waterway s Infrastructure planning
transport: competitors or *+ Stakeholder management and
complementary modes of transport? public-private cooperation’s
» Inland terminals and transhipment * Financing of infrastructure
solutions for better integration
Moderators:
Moderators:
MNL: Jan Helmer, Economic Adwvisor,
ML: Hans Vermij, Senior Manager, Rijkswaterstaat (RWS), Dept. Water,
Royal HaskoningDHW Traffic and the Environment
C0: Alejandro Costa, General Manager, C0: Cesar Penialosa, DNP (tbc)
Impala Terminals
Participation of:
Clemente del valle, FDN
Jose Manuel Velazquez Rios, Boskalis
ANTEA Group
Van Oord (thc)
10:30 MNetworking Break
11:00 Session VII: Towards innovative and Session VIII: Port Hinterland
sustainable inland shipping Connectivity
*» [ atest vessel innovations in the *  Port-hinterland connectivity:
inland shipping sector challenges and solutions
» Innovative IT systems and s Traffic and Infra: one-stop port
information services concept
Moderators: Moderators:
MNL: Wytze de Boer, Senior Project ML: Gert-Jan Nieuwenhuizen
Manager, MARIN (director)/Mark Hoolwerf
CO: Victor Pena, Executive Vice- (projectmanager), Port of Amsterdam
President, Naviera Fluvial Colombiana International
CO: tbe
Participation of:
- Hugo Sassen, VT Group Participation of:
- Simon Provoost fPieter Becker, Bart Winder, Consultant/Partner,
Damen Shipyards Rotterdam Port Consultants (Medellin)
- Roberto Ramirez Ocampo,
Chairman, Fedenavi
12:30 Lunch and Networking Break
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14:00

Final session

Speakers

14:00

14:30

15:00

16:00

Latest developments around the
Masterplan for Intermodal
Transport (PMTI) in Colombia

Training and education: taking
logistics to the next level

Final panel discussion and closing
of the event:

+ MNext steps for a sustainable and
integrated logistics network in
Colombia

* Presentation of the output of the
CDD event

Ana Maria Zambrano, Infrastructure
and Logistics Advisor, Vice Ministry of
Infrastructure, Ministry of Transport of
Colombia

Mathaly Dasburg, Project Manager,
STC-Group

Juan Pablo Castro Morales, Director
of Promotion and Corporate Relations
(International Cooperation), SENA

Moderator —-Edgar Higuera, Logistics,
Transport and Infrastructure Manager,
ANDI

Panellists:

* Miguel Espinosa, Presidente, FITAC

» Bart van Bolhuis, Director of
International Affairs, Ministry of
Infrastructure and the Environment

+ Alejandro Maya, Vice-minister of
Transport, Ministry of Transport of
Colombia (tbc)

* Carlos Alberto Valencia Escobar,
Deputy Director of Research and
Innowvation, Instituto Macional de Vias
(INVIAS)

» Harrie de Leijer, partner/expert,
STC-MESTRA

Networking reception - End of the CDD - Logistics Conference
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